








A newness has been thrown Info
the now, that will affect almost
everything from this point. | find
that a liffle bit exciting. We may
be In uncharted water ut

that doesnt mean we're going
down. Who knows where we
could go if there was enough
will for something etter?
—Sarah
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The participants’ reflections on their deeply personal
experiences, illustrated above, developed into an
understanding of the emotional and psychological
dimension of sustainability

"..What the people who have responded fo these blogs
have shown, it is the emotional side of things which
touches them, which moves them: comments on personal
festimony, on pictures, on poetry, are clear enough signs of
that. Is that the path fo natural change?” Louise

This understanding of the deeper dimensions of change
is well put by Roseleen:

‘By drawing from this spirifual base peoples affinity and
passion for change is driven more directly than by more
conventional ways such as ‘felling people how best to
approach change’”

The use of the word ‘spiritual’ is interesting here, and
some other participants found themselves expressing
similar ideas:

"All of us on the project have had powerful spiritual
experiences that have strefched and faken us beyond
ourselves. The beginnings of inner change that

needas released fo lead info personal action and
societal change.” Gavin

The combination of personal experiences and discussions
on the wider issues of culture and environment, gave
participants an understanding of the interconnections
between issues: the flows of meaning and matter which
connect us into the wider world. This contributed to the
fundamental importance of the idea of ‘connection’

for the group:

‘If people just simply stopped thinking on an individualistic
level and started fo see more connectedness fo everything
around them including what is happening outdoors then
surely the world we live in would be a better place.” Gurjit

This understanding of connection resonated with the
global events that occurred during the project:
“Sometimes things happen that have such an impact they
cause major social, political paradigm shifts. Obama’s
election shifted American polifics and society generations
overnight; the financial meltdown shiffed our confidence
and the unquestioning inevitability of the global free market
within a near 24 hour period. To see that speed and depth
of change, a process that could easily have faken half

a century to reach, happen overnight, shakes us up.

That can be scary. However a newness has been thrown
into the now, that will affect almost everything from this
point. | find that a little bit exciting. We may be in uncharted
water but that doesn’t mean we're going down. Who

knows where we could go if there was enough will for
something better?” Sarah

The progression through the workshops started to focus
the group on the future. One participant was starting to
look for ways to “untangle things a little bit, and be clear
about the way ahead.” A group understanding of how
to work fowards a better future developed: seeing

the need for positive motivations and an integrated

yet radical approach:

‘[l need] fo kick back against giving in to the prevailing
cultural structures that push us foo hard fo provide.

| need fo reposition myself in the economic and
ecological landscape, much closer fo family and
keeping work in line of sight, in calling distance.” Gavin

In finding ways to apply this to school education,
Roseleen writes:

‘Environmental Education cannot be effective if it is nof
bringing a change in attitude which results in life long care
and parficipation at a personal, neighbourhood, local,
national and international level.”

As the group looked to the future, imagination became
important to envision what a better future might look like:
"As | pedalleqd, | starfed to drift away, imagining what it could
be like in the future. What if, in the future, our roads became
the life channels around our cities? Since the infrastructure
revolves around our small communities, people don’t have
fo fravel so far within the cities. They walk and cycle when
they need to because commuting has almost become a
thing of the past. People work from home much more,

only getting together at work for necessary meetings.

We don't all need our own cars, because there are car
POOIs on the outskirts of cities and high speed public
fransport services.” Emma

Several models,“Vof the ‘ecological self’ and ‘fundamental
human needs,’ were provided by the facilitators, allowing
the group to develop shared meaning and conceptualise
their experiences info a bigger picture:

“...If nothing else, this project is making me think big,
prompting questions far beyond "is my washing up

liquid environmentally friendly?” Any exercise which starts

by making you look at your own values and needs

will do that,” Louise



The group also developed its own model for its experience
of Natural Change. During the last weekend workshop at
Stirling the group was asked to find the common themes

in their experiences of change during the workshops

and negotiated the various ingredients info a diagram.
The spiral depicts the onward journey of development
and change, and represents the participants’ own
understanding of the developmental progression of the
workshops involving personal, interpersonal, and human
ecological foci.

The model captures the complex and shifting layers
through which the participants have been, and further
deepens the Action Research process of action/
reflection /understanding / action. The model highlights
the internal focus required at the beginning through
‘commitment’ and ‘questions’ and the movement
towards external elements such as ‘practicality’ and
‘communication’ in the later stages. However there are
also important external factors at the start such as being
in the right place (‘luck’) and internal factors at the end,
such as ‘courage’ and ‘determination.’
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Integrate

synchronicity / sanctuary /
support / harmony / purpose /
symbiosis / interconnections /

shared vision / realisation

Apply

community / vision / networks /
leadership / opportunities /
resources / focus / skills /
expertise / communication /
courage / determination /
creativity / energy



- —— -

Stop
support / place / nature /

context [ permission / safe /
space [ time

Resist/Question | Listen/Observe

comfort / identity / confusion / presence / authenticity / trust /

intelligence / fear / silence / techniques / discipline /
authenticity / adventure place / space

Build/Clarify

information / disclosure / empathy
love / silence / support / compassion
community / respect / trust /

shared values .
L= Jj
Ready
need/luck/ opportunity /
disillusionment
Challenge / Confusion

shame / identity / anger / interference /
work / life / negatives / roles /
expectations / overwhelming / guilt /
thinking / compromise / culture / extremes /
darkness / fear / misunderstandings

Accept/Let Go

safety / joy / values / clarification /
beauty / presence / instinct / intuition /
compassion / courage / trust / belief/
change of perspective / community /
imperfection is ok / play / priorities

Re-commit /Build

energy / ideas / conviction / faith /
group/ values / practicality /
confidence / inspirarion

]




There is a definite will that
didn't exist before, which
now comes from my
heart, not jJust my head.
—Louise
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Beyond revealing the processes of personal change and
reflecting on values and identity during the six months of
workshops, it is the aim of the Natural Change Project to
motivate actions in the participants’ wider lives. Clearly
the awareness achieved by the group, as described in the
previous chapters, is leading towards this, and it involves
mutuality between inner and outer change. Change
takes time, and despite the fact that this report is written
directly after the last meeting with the group, many things
are already visible. A follow-up research session after six
months will record further changes which have taken root
over a longer period of time.

The quote below reflects the powerful way in which the
‘solo’ experience invited the group to sense the world:
"We all felt an amazing sense of connection with the land
around us—using the sun to navigate and fell the fime by;
cloud wafching; feeling a sense of place and ancestry;
the fime fo focus in detail on the small miracles in this
spectacular nature all around us; a sense of just being one
small part of the whole living, breathing planet in amongst
these mountains. Colour and sound, and the chance to
redlly see it, and really hear it.” Louise

This re-engagement of senses proved to be very powerful
when taken home, with one participant commenting:

“I had never really appreciated what was around me.”
Most participants confirmed the way in which their senses
had been re-enlivened by the workshops and said they
have found ways to bring that into their lives.

Another element of the workshops which spilled over

info home life, was the group dynamic which has been
developed through the project:

"The group seems fo have this real connection and bond
that | have not felf in other groups or in other settings. There
is @ complete aura of honesty with oneself and it feels right
because of the respect and compassion that exists.” Gurjit

This quality of relationship has been a very important
factor in the changes reported here. One participant
made use of such an approach when back at work,
using it in a meeting: a colleague commented that they
had “the best team meeting ever.” As this example
implies, the importance of building a close group, as
manifested in Natural Change, goes beyond the project
itself and implies a way of working for change on a
broader scale. Roseleen points this out,

“Supporting people to live in a more sustainable way
through a model for change really inspired me. Vital fo
this | thought, would be the ethos and relationships within
a community of people who sought change. Like the
Natural Change parficipants who had built up strong
and frusting relationships.”

Through the culture of openness and trust in the group,
changes in sense of self have taken place; as Gavin
put it, “We’ve left some old self behind and now find

a newly-hardening self forming.”

This is often thrown into relief by the contrast between
workshop and home life. One participant commented
that after returning home from the first workshop “It seemed
| was more me,” while the friends of another commented
on them, saying “You look really relaxed, you look
completely different.” For some participants however
these changes and transitions were difficult fo deal

with, and prompted some ‘big questions’:

"What is it about the human condition which means we
allow greed and evil to ‘win’ so much? So many of the
fraumas we face as global citizens stem from this,

not least our destruction of the planet.” Louise.

The group provided ongoing support and a listening

ear which adds further weight to the structural importance
of several workshops over a period of time. The changes

in self and identity also manifested outwardly through
changes in patterns of living: many participants

have blogged about a reduction in consumption.

For instance, Emma writes:

"What's happening to me? | don’t want fo shop any more.

| used fo shop for enjoyment and this Christras was
different, | didn’t go into town once. When | did go info a
shop, rather than feel overwhelmed at all it had fo offer, | felt
overwhelmed at all the crap. When | told my friends this they
said “but Emma, you love shopping!” That's definitely one of
the things that has changed during this project.”

Furthermore, the testimonies of the participants show
that it is possible to bring wider elements of ourselves

to our public lives:

".. there is a definife change in my motivation relating fo
all things ‘eco’. I'm still coming fo ferms as to what is the
poftential scale and scope of the changes | can make,
both personally and ‘professionally’, but there is a definite
will that didn’t exist before, which now comes from my
heart, not just my head.” Louise

The confidence to ‘come from the heart’ when
discussing emotions and values, represents the
participants’ developing concern with authenticity:
‘I am thinking about starting a@ one woman mission fo
encourage people fo be themselves in all situations
and fry and resist the pressure fo conform to what we
imagine is expected.” Emily



Elation goes with you/

Yet layers will come slowly /
Like blankets/Layer on layer/
But expect /Do not fight them/
Accept/But take something
with you /Totemic not
fokenistic /Source of the story/
Reservoir of the passion/
Touchstone and talisman/
Anchor 1o the authentic
—@Gavin
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The question of authenticity is complex, as is shown
through the blogs. The difficulty of finding a voice and of
negotiating the difference between private and public
spaces has been a strong theme in all the workshops.
Some participants have found blogging easier than others.
However, the process of taking their experiences to a wider
audience has engaged all the participants in a valuable
process. As should be clear from the quotes, one of the
main strengths of the project has been the level of honesty
and clarity of voice developed. And while the Natural
Change Project aims to inspire changes outside the sphere
of blogging, the blogs shouldn’t be underestimated as both
a record of the process and as a piece of activism. The
quality of expression is often remarkable. The blogs on the
website clearly resonated widely with others, for example:
‘I read your post, with great interest, and felt compelled

fo write... You got me thinking about some of the amazing
experiences | have had in nature and the impact that

they had on me, and how my inferest in the outdoors has
endured. To me, it seems clear that there is a link between
experiencing the raw beauty of nature and wanting fo fry
and live as sustainably as possible.” And: “Thank you for
sharing your story with us. It seems like it was a fruly valuable
and positive experience that made me question why | do
not create time for such things. One day; how many days
do | spend wasting away in Edinburgh, filling with unsatisfying
things like TV and shops. One day is not too much fime

to commit fo making this fime for myself. | am inspired!
Thank you.”

The Natural Change Project was designed to facilitate
personal and social change through an exploration of
values-based change towards sustainability. Indeed,
beyond the developments in self-concept, and the honesty
and openness revealed in the blogging, the approach

has inspired the participants to make changes. The links
between public and private change are strong and
explicit:

‘But what next? There’s lofs of levels—personal (I am starting
fo volunteer again and hope fo bring what I've learned here
with me) professional (I'm deciding what | can bring into my
Jjob at Health Scotland) and external (is there an opportunity
1o use this approach to change with the wider health
improvement workforce?). There are so many opportunities
and links appearing, maybe all | need fo do is frust my
instinct and follow the path that appears in front of me.

One thing | know is that this definitely isn’t the end.” Emma

The people involved in the Natural Change process have
participated in various events and are planning further
projects, stemming from their experiences: Roseleen
spoke at the Scottish Government’s UN Decade of
Education for Sustainable Development conference
about her experiences and their links to teaching. Gurijit
addressed the National Union of Students talking about
his experience during the solo in Knoydart. Emily states,
‘Personally, | would very much like to see Natural Change
taken info inner city regeneration areas. | am putting our the
feelers and waiting fo see what builds.”

Roseleen also said,

‘On my return fo work | wrote a paper for my Head Teacher
on my thoughts on how we could build school community
partnerships within the school neighbourhood to promote
life long learning and active citfizenship. My mind has been
racing with ideas. Many brought on by the Natural Change
Project but also by its relationship fo the Curriculum for
Excellence initiative in schools.”

Roseleen has also moved to a new school campus and
is investigating the possibilities of collaboration with

the John Muir Trust and local businesses, and writing
about Natural Change for Learning and Teaching
Scotland. Margaret plans to use similar approaches in
continuing professional development for psychotherapists,
and will be giving a seminar about the project to

NHS psychiatrists. Emma wrote articles about her
experience for health publications and states:

‘My energy for Natural Change has been refreshed...

I'm optimistic about exploring this approach in the field
of health and well-being.”

During the evaluation day, the group agreed that themes
such as ‘optimism,” ‘empathy,” ‘communication,” and
‘passion,” which stood out during Natural Change Project
would help continue to make links between different
perspectives and value-positions in their work. There is a
real resolution within the group to work together again

on a project, maintaining contact and cohesion as a
community. This project might relate the experiences of the
group through various media, or events, or involve creating
an organisation to foster further collaboration using the
Natural Change Approach. As Louise states,

“The project has acted as a catalyst for all kinds of ideas
and actions, both personal, professional and as a group.

| think the phrase might be “watch this space”, as our
biggest challenges may be yet to come!”
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Looking back on the initial aims of the Natural
Change Project, it is beyond doubt that the

Project was extremely successful in causing a group
of ‘light green’ individuails to think deeply about
sustainability and to communicate their thoughts
widely through their social and professional networks.
It is also clear that these communications have
connected with individuals beyond the participant
group in a way that more traditional environmental
‘campaigns’ have not.
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What is remarkable is the honesty with which participants
reported their, sometimes deeply personal, experience

of the project, both in discussion and importantly in their
blogs: this method of communication should not be
underestimated. In the first two weeks of the project there
were 4,827 unique page visits to the Natural Change
website with a total of 16,409 unique page visits recorded
over the six month period of the project, amounting to
22,098 total views. The eloquent testimonies seen in this
report show that the Natural Change Project has had a
profound effect on the participants and has led them to
think differently and more intensely about sustainability
and about their lives. However, whilst the Natural Change
Process is regarded by the participants as a significant
event in their lives, change is a complex process and it is
not possible to link concrete features of participants’ lives
in a simple, causal way to an activity:

“Change happens—the world changes and you change
with it, the product of a whole host of complex and
inferwoven influences and drivers. But I'd be prepared o say
that a lot of the change that has happened—in particular in
relation fo me really exploring my values and how [ relate fo
the world has its roofs in Natural Change.” Louise

This fits with the understanding put forward throughout the
project of human beings as complex, and interdependent
on environments and events around them. Many of the
participants state that they are still processing what they
have learned and are beginning to find ways of bringing
this learning into their lives—meaningful change is long
term and subtle. However, participants have expressed

a strong desire to continue exploring the process of
change—following the Natural Change Project they seem
motivated to follow through on this desire with practical
action that goes beyond the ‘simple and painless’ steps
often advocated by environmental campaigns. The
follow-up research after another six months will contribute
significantly to this report.

Key elements of the participants’ experience are as follows:

Undergoing the Natural Change process was a
challenging and sometimes uncomfortable, but
ultimately very rewarding, experience

Time alone in nature, led by skilled facilitators had
a profound impact on participants’ thoughts,
feelings and attitudes towards the natural world
and their own lives

The group developed strongly as a community and
provided support for powerful personal journeys

Exploration of deeper social and ecological issues
opened up the space for participants to ‘be themselves’,
and question the ways in which personae are created

Participants developed a conceptual understanding of
ecological and social systems which helped them grasp
the intferconnection of current global challenges

The process was neither quick nor simple; time and effort
was invested in creating the physical space, the ‘diary
space’ and the ‘mental space’ for it to take place.
Change takes time and it was important for participants
to have time between workshops to reflect on and
‘digest’ their experiences

All participants have been active, or are planning events,
in their professional lives, inspired by their experiences
of Natural Change

The techniques used in the project are now part of
the participants’ professional tool kit

As Louise puts it, “This project is making me think big,
prompting questions far beyond ‘is my washing up liquid
environmentally friendly?’.”

It is obvious from this report that the Natural Change Project
has reached deep into people’s lives, and in a way that
an advertising or mass marketing campaign could not.
Beyond the participants’ experiences, this research implies
wider conclusions:

The accounts of participants going through a values-
based process are a very effective demonstration
of change

The emotional, personal and psychological dimensions
of sustainability are fundamentally important, both

to people involved in a change process and in
reaching out to others

The values-based approach of Natural Change affects
self-identity and attitudes creating a strong desire for
change: the participants want to do things differently
and are now in a position to further develop how they
might go about this

Spending time in natural environments and building
a strong community of interest are pivotal elements in
the process of revealing the mutuality between social
and ecological issues



The Natural Change Project stimulates discussion of the role of values
and identity in promoting sustainability and well-being, calling for a
shift in approaches to motivating behaviour change. In light of this we
recommend that any future behaviour change programmes should:

Focus on personal values, group/community action and
an ethical approach

Take account of human complexity and the complexity
of the factors that shape our behaviour

Programmes should not be based on the false belief that there is ‘one
simple thing’ or ‘a few basic steps’ that will inspire long term changes
in behaviour but need to engage with the fullness of what it means to
be human. Humans shape and are shaped by the places and people
around them. The model created by the participants (p21) provides

a revealing picture of such a process

Acknowledge the importance of time spent in natural surroundings

The activities and techniques described here are replicable, given a
sensitive approach and an appropriate level of fraining; offering the
chance to bring Natural Change into a variety of situations. As the mix of
venues implies, value-based work does not have to be exclusively carried
out in remote settings, and the personal and group-based elements could
arguably be transferred to an urban context. As a strategy for change,
Natural Change shows the value of working with a small number of
influential individuals who disseminate their experiences via various formal
and informal networks. Meeting people ‘where they are’ and building on
existing social capital to create change has the capacity fo humanise
sustainability, to give it relevance to daily life and to reveal a depth of
passion which large-scale communications will struggle to achieve.

The Natural Change Project has identified replicable approaches that
can be used with groups of people to explore values and identity

as a stimulus for tfransformation in their lifestyles. Taking the Natural
Change Approach into the future should develop the techniques and
approaches used in the project further. Initiatives could either be
targeted at specific sectors or could aim to create a common language
between different sectors, as has been the case with this project.

Further recommendations include:

Engage professionals with a wide sphere of influence creating
swift communication through word of mouth and networks

Use values-based and experiential approaches to reach ‘pale green’
audiences at a motivational level

Develop quality face to face relationships during workshops which
can overcome barriers and support inspirational leadership

WWEF Scotland is exploring how the Natural Change Approach can be
used with decision makers to develop their leadership skills in the face
of the often competing demands of sustainability and other political
and economic agendas. The Natural Change Project participants are
exploring ways in which these approaches can be developed and used
within their own sectors. Many of the outcomes of this project are

in development and will be revealed in the future. As Gavin put it

after Stirling, “Natural Change will also live and grow in our testimonies.
There will be untold impacts, as yet invisible, person to person, seed to
seed.” The participants have developed a “clarity and intent” which will
ensure that the seeds sown widely by Natural Change will flourish.
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The Natural Change Project was created, designed and
project managed by Jules Weston of WWF Scotland.
The Project came from a desire to create a unique value
and identity-based behaviour change ‘campaign’ by
inviting a group of influential ‘pale green’ individuals to
take part in a process of deep change, using a process
that became known as the Natural Change Approach
(designed by Dave Key). As far as we know, the Natural
Change Project is unique in the way that it combines
communication methods (particularly group blogging),
facilitation approach, group selection and research.
There are plans in development for future projects using
the Natural Change Approach. Jules Weston can

be contacted at julesweston@msn.com or
scotland@wwfscotland.org.uk
www.naturalchange.org.uk
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The Natural Change Project workshops and Approach
were designed and facilitated by Dave Key of Footprint
Consulting. Dave has developed this method of catalysing
cultural change to more ecologically sustainable ways of
living from over ten years experience in outdoor education
and group psychology. He has an MSc with distinction

in Human Ecology, co-leads the UK’s only post-graduate
course in Ecopsychology, and is founder of Footprint
Consulting which works with organisations on strategy and
culture-change for ecological sustainability. Dave Key can
be contacted at dave@footprintconsulting.org
www.footprintconsulting.org

In the Natural Change Approach, and in examining
deeper values-based change in a group of people, the
importance of working with a qualified psychotherapist as
a facilitator should not be underestimated. In the Natural
Change Project, Margaret Kerr provided this support to the
entire group and was invaluable in helping to design some
of the workshops. www.margaretkerr.com

The Natural Change researcher and report author, Sam
Harrison MA, MSc runs Open Ground, specialising in
resedarch and consultancy on environmental issues and
place-based education programmes. His focus is on ways
of working in the environment which are grounded in

the rich history and ecology of specific places.
www.openground.eu
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and research.
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