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PISCES 

Workshop IV Summary: Applying the Guidelines to the Celtic Sea
8-9 November 2011, Dorking, UK
What is PISCES?  PISCES is a three-year, EC LIFE+ co-funded
 project that aims to promote a better understanding of what the ecosystem approach means in practice in the Celtic Sea.  To do this, PISCES is using an innovative process to empower stakeholders to create their own guidelines on the delivery of the ecosystem approach in the Celtic Sea, including the Western Channel. This pioneering project is the first to translate marine policy into practical guidelines for multiple sectors across a multi-national area.  Practical guidelines, developed by the people who are active in the area, are more likely to result in effective management of the Celtic Sea due to a more holistic, realistic and integrated approach. We will be advocating the lessons learnt in PISCES to guide future stakeholder engagement projects. 

Why be involved?  The EU Marine Strategy Framework Directive
 is beginning to be implemented and has the potential to impact on all Celtic Sea users.  Through the PISCES project, marine users are seeking to proactively influence EU Member State governments as they translate European policy into national measures by 2015.  PISCES stakeholders are developing a set of guidelines for a collaborative approach to sustainably managing the Celtic Sea ecosystem, which seeks to ensure lasting economic, environmental and social benefits for all. 
What happened at PISCES Workshop IV?  This workshop built on the three previous PISCES events that took place in 2010 and 2011.  These earlier events sought to develop stakeholders’ understanding of the ecosystem approach and achieved an agreement on the PISCES ecosystem approach principles
, which informed an initial draft of practical guidelines for the Celtic Sea.   Participants at Workshop IV undertook a further review of the guidelines which had been restructured to align with an ‘operational steps’ format, based on the Marine Strategy Framework Directive implementation process.  Participants also made proposals for tailoring the guidelines to its two key identified audiences: marine users and policy makers; and the introduction of a declaration of endorsement of the guidelines by stakeholders.  The workshop activities enabled marine users to share information across the different sectors on current voluntary initiatives that have been introduced to improve sustainability.  Participants exchanged ideas in order to identify what might be replicated more widely in other sectors, areas or in collaboration, to increase the impact of such benefits.  
Workshop objectives: By the end of the November 2011 workshop in Dorking, the aim was that marine users would:

1. 
Review and give feedback on the latest draft of the guidelines for implementing more sustainable management in the Celtic Sea; this includes a review of the currently proposed tasks and actions and consideration of any further potential actions required. 

2. 
Share and gain insights on voluntary measures in the Celtic Sea and consider the opportunities for their wider application and implementation. 
3. 
Identify their networks and relevant contacts who would undertake a review of the guidelines. 

4. 
Confirm the guidelines structure and way forward for the guidelines development process.
Workshop attendees:  The attendees were composed principally of Celtic Sea marine users, who are drawn from a multinational (UK, Ireland, France and Spain) cross-sectoral group which includes interests from shipping, ports, commercial fishing, coastal tourism and recreation, mariculture, environmental statutory agencies, marine aggregates, renewable energy and undersea cables. PISCES operates a flexible stakeholder group (of around 25-30 people), acknowledging that effective stakeholder engagement needs to be dynamic and adaptive.  Approximately half of these PISCES stakeholders that have been approached to participate in the PISCES project were able to attend the workshop, though not all sectors and countries were represented.  PISCES continues to seek the involvement of marine users and other stakeholders. The revised guidelines will be shared with those stakeholders who were unable to attend, to enable them to feed into the ongoing process of the development of guidelines.  
Also attending the November 2011 workshop to provide input and support to the marine users’ discussions were a range of advisers. These included representatives from other marine projects and members of the PISCES Advisory Group
.
Workshop outcomes:  During the workshop, participants: 
· Shared information and experience about a range of voluntary initiatives for improving sustainability, which are currently being conducted by marine users in the Celtic Sea.

· Identified aspects of the current initiatives that could be replicated across or in collaboration with other sectors to increase their sustainable impact; to work towards ecosystem based management.

· Reviewed and commented on the new structure for the draft guidelines; and identified issues and solutions to enhance their further development.
· Identified and proposed the need for bespoke formats for the guidelines for the key target audiences. 
· Agreed the next steps for further drafting and development of the guidelines.
· Gained knowledge on regional implementation as part of the Marine Strategy Framework Directive.  

· Advised the PISCES project team how best to support the further involvement and outreach to wider stakeholders within their sectors.

· Undertook collaborative working with a range of other sectors and nationalities.

What are the next steps?  PISCES stakeholders, supported by the PISCES project team will be involved in the following key activities: 

· Review and development of the guidelines text (as initiated at the November 2011 workshop).

· Sharing and seeking feedback on the developing guidelines with colleagues and contacts from within their sectors.  This will involve 200 moderating stakeholders.
· Preparation for a fifth workshop, which is expected to focus on development of recommendations and finalising the guidelines, in April 2012.
For further information about the PISCES project please visit www.projectpisces.eu 
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This project is being delivered by WWF-UK in partnership with The Environment Council and WWF Spain, with thanks to country technical support �from SeaWeb in France and The Coastal & Marine Research Centre in Ireland.








This is an EC LIFE+ project.


With the contribution of the LIFE financial instrument of the European Community.


Project number: LIFE07 ENV/UK/000943








� LIFE is the EU's financial instrument supporting environmental and nature conservation projects throughout the EU


� The Marine Strategy Framework Directive is designed to enable the coordinated and coherent governance of the marine environment between European Union Member States.   It is intended to provide a transparent legislative basis for an ecosystem approach to the management of human activities, which supports the sustainable use of marine goods and services.


� PISCES working definition of the ecosystem approach is as follows: “The Ecosystem Approach is a strategy for the integrated management of land, water and living resources that promotes conservation and sustainable use in an equitable way” (Convention on Biological Diversity). This includes people, their activities and institutions. “Sustaining Benefits – For All – For Ever”


� http://projectpisces.eu/about_us/who_are_we/advisory_group/
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