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What are the PISCES guidelines?

PISCES is an initiative to enable users of the Celtic Sea* to collaboratively create guidelines for implementing the ecosystem approach through the EU Marine Strategy Framework Directive. These guidelines are intended to represent the perspectives of multiple sectors across a range of countries. The guidelines will include recommendations for sea-users, both in the Celtic Sea and in other areas, and recommendations for policy makers for delivery of the ecosystem approach.

The goal of PISCES is that by 2012, people using the Celtic Sea will have had the opportunity to develop clear guidance for operating more sustainably and taking a more joined-up approach. These guidelines are being developed by the people who are using the sea on a daily basis so the end product should be based on practical insights and designed in a way that makes them useful, current, and driven by environmental, social and economic needs.

* The Celtic Sea area defined by PISCES also contains the Western Channel.
What the guidelines are:

· The guidelines are intended to set out recommendations for operating more sustainably in the Celtic Sea that, if implemented, would benefit both the marine environment and its users.

· The guidelines are being founded on the ecosystem approach. They could be a blueprint for how an ecosystem approach could be delivered through European marine policy and replicated in other sea areas

· The guidelines are intended to be long-term and will have targets and milestones that relate to the Marine Strategy Framework Directive timeline (outside the timeframe of the PISCES project)

· They will set out recommendations for how people across multiple sectors and countries should work together in the future.

· They have a powerful voice - with significant potential to influence European and national marine policy.

· Are being based on a practical vision provided by users of the Celtic Sea.

· Will be published and disseniated  by the end of 2012.

What the guidelines are not:

· They are not intended for implementation over the lifetime of the PISCES project (2009-2012).

· They are not delivering a management system. They will not implement new management practices but will set out what new management practices that need to happen and the steps to achieve them.

· They are not a marine spatial plan. 

· They will not deliver new tools to enable an ecosystem approach to marine management such as maps, research, or data sharing systems. However, they will identify what tools are needed and what steps are necessary in order to make these things a reality.

How could the guidelines influence policy?

The Marine Strategy Framework Directive (MSFD) stipulates that all EU member state countries have to ensure that their waters are or reach ‘good environmental status (GES)’ by 2020. 

In order to achieve this, countries need to define targets and indicators for good environmental status and agree a programme of measures for achieving them – taking an ecosystem approach. These measures are essentially the actions that people need to take in order to better manage their current marine activities.

The Celtic Sea countries have until 2012 to develop their targets and indicators and until 2015 to develop their programme of measures. This is where PISCES comes in; by demonstrating what practical actions should be incorporated into the programmes of measures in order to achieve GES. 
The PISCES project team has a close dialogue with key decision-makers and is ensuring that policy makers are aware of the PISCES project and are watching its outputs closely. The team will also ensure that there is the opportunity for dialogue between the PISCES stakeholder group and government decision-makers in order for the stakeholders to advocate their ideas and solutions directly.   

The PISCES stakeholder group has a potentially powerful voice, representing many countries and many sectoral interests in the Celtic Sea. Implementation of legislation only works if there is support and buy-in from stakeholders and PISCES gives the opportunity for stakeholders to state from the outset what they see are the steps and actions that should be taken. 

There is no guarantee that the PISCES guidelines will be translated directly into policy but the project team will make every effort to give PISCES a strong voice and raise government awareness for their recommended approach.
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This project is being delivered by WWF-UK in partnership with The Environment Council and WWF Spain. With thanks to country technical support from SeaWeb in 
France and The Coastal & Marine Research Centre in Ireland.
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